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NANYANG TECHNOLOGICAL UNIVERSITY
39th Electrical and Electronics Engineering Club Management Committee
AY 20/21 39th Electrical and Electronics Engineering Club Management Committee Rally 

Date: 11 September 2020
Time Started: 7.30 PM
Venue: Online (Zoom)

	Election Committee
	Position

	Vincentius Dennis Herell
Nicholas Eric Geraldo
Jason Nathaniel
	Chief Returning Officer 
Election Officer
Election Officer 


	Nominees for AY20/21 Management Committee
	Position (Nominated For)

	1. Teo Wei Kiat
2. Michelle Andrea Budiarto
3. Joe V Akkara
4. Kant Kaw Khin
5. Yee Hern Yue
6. Lee Jinhen
7. Yuki Low Yu Jun
8. Richardson
9. Grace Loh Shuqi
10. Jodi Tan Yun Yi
11. Philip Lee Hann Yung
12. Kanishk Srivastav
13. Leo Chang Jing
14. Lim Yin Qi
15. Clio Chuang Chia Hsin
	President 
Vice President (Student Life)
Vice President (Student Development)
Vice President (Communications)
Honorary Financial Secretary
Honorary General Secretary
Assistant Honorary General Secretary
Student Life Director
Student Life Director
Student Life Director
Student Development Director
Student Development Director
Business Director
Communication Director
Communication Director

	Nominees for AY20/21 Union Executive Committee Representative 
	Position Held

	1. Violin Yapputri
	Student Development Sub-committee 

	Outgoing Management Committee Members
	Position Held

	1. Kan Siew Yin, Debbie
2. Vincentius Dennis Herell
3. Sambasivam Suseela Siddesh
4. Teo Gi Peng, Sandra
5. Tan Fu Long
6. Gideon Tan Lie Feng
7. Amos Ng Kai Yung
8. Michelle Andrea Budiarto
9. Nicholas Eric Geraldo
10. Jason Nathaniel
11. Nelsen Edbert Winata
12. Joe V Akkara
13. Kant Kaw Khin
14. Butt Jia En, Racheal
15. Tok Kim EE
	President
Vice President (Student Life)
Vice President (Student Development)
Vice President (Communications)
Honorary Financial Secretary
Honorary General Secretary
Assistant Honorary General Secretary
Student Life Director
Student Life Director
Student Life Director
Student Development Director
Student Development Director
Business Director
Communication Director
Communication Director




Meeting Agenda
1. Regulations Governing the Rally
2. Nominee for Honorary General Secretary
3. Nominee for Assistant Honorary General Secretary
4. Nominee for Student Life Directors (3 positions)
5. Nominee for Student Development Directors (2 positions)
6. Nominee for Business Director
7. Nominee for Communication Directors (2 positions)
8. A.O.B 

	
	Agenda 

	1. 
	Regulations Governing the Rally
· All Candidates shall be entitled to 5 minutes for rally speech and 15 minutes of Question and Answer session. 
· Only the President, Vice-President(s), Honorary General Secretary and Honorary Financial Secretary (or eqtuivalent) shall be entitled to 10 minutes for rally speech and 30 minutes of Question and Answer 
· A proposer and seconder is required to pass the motion for a 5 minute time extension for Question and Answer.
· All questions should be posted on the link provided by your election officers. 
· The Returning Officer shall have the right to reject a proposed question or time extension. All decisions made shall be binding and final. 
· The minutes and recording of the rally should be adopted by the candidates and vetted by the Election Committee before submission. Submission of materials should be done within twenty-four (24) hours after the end of the Rally. 
· The election officers have the right to declare the election of any candidate of its Constituent Body’s Management Committee due to procedural irregularities according to the Election Regulations.  

	2. 
	Nominee for Honorary General Secretary
Candidate Name: Lee Jinhen
Proposer: Shoon Zhen Yong, 283L
Seconder: Goh Lee Hua, 914F

Speech
· Jinhen shared his past experience about his role as the assistant honorary financial secretary last year and how he learn to be tolerable 
· Jinhen shared his experience in highschool student body as a founding treasurer
· Jinhen would like to create a simple bulletin board if he was elected where everybody can comment & post messages to create an effective information flow of EEE Club members and other student bodies
· Jinhen felt that a path directory is required to ease up the access of certain documents
· Jinhen would like to collaborate with the student development directors to creade academic events that is appropriate for EEE students
· Jinhen wants to promote iHub to EEE students

Question and Answer
· Debbie/Graduated/Jinhen/What is a success and failure of your predecessor that you would like to continue or improve?
Ans : One of the success is how the Hongen got involved during events. One thing that need to be improved is to promote iHub more. Can also create more academic events such as alumni sharing sessions and other events that can ease up finding internships
· Debbie/Graduated/Jinhen/As a hongen, you are 2nd in charge after the presidend.May I know if you have a vision/goal in mind for this year committee?
Ans : Because of COVID-19, it is important how we tackle the problems caused by the pandemic. As such, collaborations with other divisions is very important to create events with physical restrictions 
· Debbie/Graduated/Jinhen/Can you share 1 or 2 more characteristics that you have is key to making a good hon gen?
Ans : I realized that the jobscope of HonGen required one to be meticulous. One traits that I can share is how I can deconflict conflicts
· Debbie/Graduated/Jinhen/You mentioned about working together with other independent student bodies in EEE. Isn’t this the job scope of a communication director?
Ans : I think it would bring new perspectives into our club and can give new ideas and that is very useful
· Debbie/Graduated/Jinhen/What about working with character building student bodies such as Lead & Outreach?
Ans : that could be useful, but I am not in those student bodies
· Teh Kah Chan/Prof/How can you improve students’ perception towards EEE club and encourage more students to participate in EEE events?
Ans : I think we should promote our events to eee students and create more bonding activities such as sport events
· Debbie/Graduated/Jinhen/EEE student have a lot information coming from emails and surveys fatigue, how do you plan to entice students to participate in those things?
Ans : one of the shortcoming of our surveys is lack of response. One thing is during events, we should ask students participating in that events to fill up our surveys. We can also put up posters In school or social media platforms
· Debbie/Graduated/Jinhen/What else do you think can be improved by this?if not,why?
Ans : I don’t really have any ideas to improve
· Teh Kah Chan/Prof/ How do you help academically weak students through EEE?
Ans : students development can hold the peer to peer tutoring session where seniors can help junior in ther academics. In addition we can also provide additional online courses in online platforms such as coursera
· Wei kiat/Jinhen/you mentioned a lot with working with other eee acad student bodies. So why did you choose to run for eee club instead?
Ans : I want to give back to EEE club and reach out to student to give more awareness to students of various EEE student bodies
· Debbie/Graduated/As expanding horizon can be attained by joining other clubs, why EEE club?
Ans : I like the atmosphere of EEE club and the relationship between the students with the committee. Moreover, I have experience in managing budget
· Teh Kah chan/Prof/What do you foresee as the main challenge to collaborate with the other student bodies?
Ans : Timeline and whether they have the necessary resources to do collaboration
· Khin/U1921816E/y2/Jinhen/How can you better facilitate the communication between eee club and sao such that our needs are better understood?
Ans : one important thing is to not submit the proposal last minute, we should plan early and communicate it to SAO as soon as possible to get the needs we want

	3. 
	Nominee Assistant Honorary General Secretary 
Candidate Name: Yuki Low Yu Jun
Proposer: Amos Ng Kai Yung, 533H
Seconder: Jethro Tan Chin Kiat, 337A

Speech 
· Yuki started by sharing her experience in various EEE student bodies
· Yuki will ensure that the logistics of EEE club is up to date
· About the inventory management, Yuki will create the most efficient management system available up to date
· Promote iHub as a cosy space such as facilitate game consoles if the budget os sufficient

Question and Answer
· Debbie/Graduated/Yuki/How do you think you can contribute to the club well being a year 3 student going for internship?
Ans : I can manage my time better during my internship as I have experiences in sourcing sponsorships and such
· Debbie/Graduated/Since you are going for internship, do you think your physical absence will delay your future plan of improving iHub?
Ans : I don’t think it will delay my plans for iHub since the planned is settled already and only awaiting approval and the delayed because of the pandemic
· Amos/U1821533H/3/Yuki/How do you plan to efficiently upkeep EEE logistics?
Ans : Foster better relationship with other division to make sure the stocks are updated and such can create better stock takings
· Teh Kah Chan/Prof/What kind of support do you need from school?
Ans : We need enough support from school regarding the budget, especially to commence with my plans of iHub. Most importantly is the mental support from the school e.g. approval from the school
· Sandra/Graduated/Yuki/How do you plant to work with business directors in terms of logistics?
Ans : I will arrange for vehicles renting and will try my best to help them look for sponsors
· Khin/U1921816E/2/Yuki/How do you plan to communicate with other portfolios such that logs for events are more smoothly settled?
Ans : I will meet them and talk to them about the logistics that they required, also work with my team efficiently so that we can avoid logistics problems
· Debbie/Graduated/Yuki/What is on your opinion last year operation committee? How do you intend to improve it?
Ans : I think they did well trying to refurbished iHub to make it more comfortable.
· Debbie/Grad/What about the way the operations committee worked with the othe EEE committees? How the operations committee can work together with other committee?
Ans : We just need to communicate more with other division. The operations committee just need to do what the main committee asked them to do 
· Debbie/Grad/ Do you think the logistic team can support the events team well last year?
Ans : The operation support can provide manpowers during events

	4. 
	Nominee for Student Life Director 
Candidate Name: Richardson
Proposer: : Gabrian Christopher, 901F
Seconder: Matthew Stanley, 083K

Speech 
· Richardson shared his experience as the student life sub committee 
· Richardson felt the need to improve the ownership to the subcomms
· For ISG, I think the need to improve the turn up rates. Work closely with the publications to explain what ISG is to students, Create training sessions earlier on, not much appreciation and resort to orientation groups to support them. After ISG, create appreciation booth in southspine

Question and Answer
· Debbie/Grad/In the events that ISG cannot be held, what is your plan to support the sport scene in EEE? 
Ans : We can create little cup to support the sport scene in EEE.
· Debbie/Grad/Do you think your physical absence as y3 students will be a limitation as a SLD?
Ans : I want to try implementing the “split the group”  to the sub-comms so they can be more involved in events planning. I could help out event planning during my internship to fulfil my physical absence 
· Michelle/U1920971K/Y2/What are the events in last year that need improvements?
Ans : For Halloween I think need improvement in more interactions. For valentine, I feel need more flowers. More interactions between the participants,Sub-comms,and Main-comms
· Debbie/Grad/What is your opinion about the welfare for last year ISG?
Ans : Only get one drink for each participant. I think adding more welfare such as foods or vitamins will be much better. I think its better to support the physical body of the players rather than materialistic items

	5. 
	Nominee for Student Life Director 
Candidate Name: Grace Loh Shuqi
Proposer: Grace Soen Weilin, 127G                     
Seconder: Qin Weijian, 977C

Speech 
· Grace elaborate the reason she chose to be the Student Life Director because she wants to be the voice of EEE students and be the bridge between the students
· Grace wanted to improve the interaction between all EEE students of all year

 
Question and Answer
· Sandra/Grad/ How do you plan to engage with the students more?
Ans : Firstly is to work with the communication side to ensure that students turns up for our events and engage them
· Michelle/U1920971K/Grace/How do you plan to lead despite being new to EEE club?
Ans : Personally I don’t think it will be a limitation of being new since I have a lot of experience in organizations
· Khin/u1921816e/2/grace/What are some other ways to utilize the telegram platform or other EEE social platform?
Ans : I think we can create artistic competition and post it on our social platforms such as tik toks etc.
· Sandra/Grad/Do you have some more virtual ideas outside telegram that you can organize?
Ans : We can hold zoom events where people can play games and can make where the EEE committee to perform in those events to make it more lively
· Michelle/ U1920971K /What qualities do you need is needed for student life director?
Ans : need to be able to communicate well with each other
· Debbie/Grad/How do you think we can engage our students to participate in our events besides having freebies?
Ans : Create more engaging and fun events
· Khin /u1921816e/2/grace/There are certain guidelines given by SAO that need to be followed. How can you ensure that our events are still planned well despite these limitations?
Ans : Have an earlier planning stage so that we can modify it
· Debbie/Grad/Can you elaborate more why you want to run as a student life director?
Ans : I like to plan events and I have experiences as Business Manager. But most importantly, I would like to improve my leadership skills through student life. Moreover, I have experiences in liaising with external vendors
· Sandra/Grad/What possible challenges you foresee taking up this role?
Ans : Come up with different timelines especially because of the pandemic
· Debbie/Grad/Why did you choose to run as the SLD not the Business Director?
Ans : I have sufficient experiences in event planning and want to broaden my horizon and my skillset towards other areas. I also really enjoy planning events
· Khin/U1921816E/y2/Grace/Usually the business director is the one liaising with external vendors, how will you deconflict the overlap jobscope?
Ans : I can help but will not overtake the jobescope of business director
· Debbie/Grad/As a student tht  are not part of any committee of eee club, how do you think the student life of students can be enriched besides having events?
Ans : Have banner and posters 

	6. 
	Nominee for Student Life Director 
Candidate Name: Jodi Tan Yun Yi
Proposer:  Ryan Sim, 672C
Seconder: Liu Zhaoyan, 064B

Speech 
· Jodi shared her experience in past organization that has taught her event planning, leadership, and most importantly exposing her to interact with students

Question and Answer
· Michelle/Jodi/How can you change the mindset of EEE student that come to the vents for freebie?
Ans : we should always have a clear objective to attract students
· Wei Kiat/Jodi/ Do you have any new event idea?
Ans : Organize monthly online activities (iWeek) and make it more competitive and interactive. Bingo, social media challenges
· Michelle/U1920971K/y2/As a freshman, how do you intend to lead the other committee members?
Ans : I could bring in my own viewpoint. Discuss things and learn from the other, be more engaging to know more about EEE club 
· Debbie/Grad/How do you think tou can engage your fellow freshmen to participate in events?
Ans : Engage more in the communication sides to publish the events more and do mouth to mouth publicity more
· Ivan/y3/How do you deal with introvert student or shy students?
Ans : organize online events to cater every students
· Michelle/U1920971K/y2/What event ideas you have if the COVID situation gets better?
Ans : Ensure the previous planned cancelled events to be executed. Such as night cycling, committee bonding, EEE week


	7. 
	Nominee for Student Development Director 
Candidate Name: Philip Lee Hann Yung
Proposer : Nelsen Edbert Winata. 411H
Seconder: Andrew Ivan Soegeng, 931L

Speech 
· Philip shared his experience and how he got the best subcommittee for last year EEE club
· Philip wants to improve EEE/IEM courses as a whole by garner feedbacks on TELs
· Coordinate industrial interviews
· Philip will be open to workshops such as MATLAB
· Liaising with campus supply regarding lecture notes
· Introduced the peer to peer tutoring scheme


Question and Answer
· Debbie/Grad/ What can be improved from last year SDD?
Ans : More detailed TEL survey, other activities are cancelled
· Khin/How do you plan to work with business director?
Ans : We should not make our survey too complicated
· Teh Kah Chan/Prof/What are your views on pyp solutions?
Ans : We have no plans about it yet
· Joe/U1823320E/3/Philip/What do you expect from ur subcomm in order to execute ur vision? 
Ans : I would assign a leader for every mini project and he or she will be the person in contact
· Debbie/Grad/PhilipEEE carrer week failed to be carried out last year. What is your take on this and your plan on moving forward with this?
Ans : I will conduct online career week
· Nelsen/U1820411H/3/Philip/How would you vision yourself in liaising with garage and MLDA as they have prior planned beforehand?
Ans : as I am a committee in those student bodies, I can liaise with them better. MLDA provide survey after the workshop, if EEE is the one who will do it, it could give positive impact to MLDA
· Debbie/Grad/Please give your opinion of the EEE career week on the academic wellbeing of our EEE students?
Ans : Online career week in case no physical events are allowed
· Debbie/Grad/What are your thoughts on industrial interviews?
Ans : We will be continuing on the industrial interviews and collaborate the communication director to reach out to the companies
· Nelsen/ U1820411H/3/Philip/How would you incorporate online platform with PYP solutions?
Ans : PYP solution is not under EEE club

	8. 
	Nominee for Student Development Director 
Candidate Name: Kanishk Srivastav
Proposer: : Grandhi Dhanush, 661H
Seconder: Pandhre Pranay, 132J

Speech 
· Kanishk planned to focus on blog relating to acacemic topics
· Collaborate with other student bodies
· Divide the committee into technical group and planning group
· Create one platform where every online tutorials can be collated 


Question and Answer
· Debbie/Grad/What do you think your predecessor has succeeded and failed at last year? What can be carried or improved?
Ans : industrial interviews was good but last year failed to do the exam planning
· Debbie/Grad/What is a project that you intend to carry out and why?
Ans : We wanted to come up with a system that can distribute exam planning dates without clashes
· Ivan/y3/Other than communication and good leadership skills, what are other qualities for a great team and how do you come along with it?
Ans : I have the technical skills to do this
· Gideon/Graduated/ As said in your speech regarding the unification of the online platform, any plans that you have in mind to realize this unification?
Ans : Collaborate with others to realize this plan
· Ivan/y3/would you rather work alone or work as a team?
Ans : I planned to assign the committee and I will be the one who oversee it. Personally I would prefer to work as a team
· Joe/U1823320E/y3/Do you have any plan for E-tracks?
Ans : I will look it up
· Debbie/Grad/Do you intend to work together with EEE office and in what avenue
Ans : yes, because we can try to make better exam schedules 
· Debbie/Grad/Why did you choos to join as SDD but not other academics student activities?
Ans : I want to give a direct impact to students



	9. 
	Nominee for Business Director 
Candidate Name: Leo Chang Jing
Proposer: : Seah Jie Song, 945E
Seconder: Ang Jun Ming. 713B

Speech 
· Leo shared his experience in various student bodies in his past years
· Leo is confident that he can do well in his job as the business director
· Want to try procuring items related to stationary and sanitary things


Question and Answer
· Khin/ U1921816E/y2/How will you improve the pre-existing email to send to companies?
Ans : create various template for different kinds of companies to reduce mistakes
· Debbie/Grad/What do you think about the clash of jobscope?
Ans : I will try to oversee and not overtake their jobs so there will be no clash In jobscope
· Sandra/Grad/ What challenges do you foresee for this position?
Ans : Procuring external vendors. I will try to maintain health relationship and long term relations with them
· Sandra/Grad/What till you do if a company keeps asking you to publicise them but are unwilling or have not provide any sponsorship?
Ans : We need to clarify with them first and stop working with companies that are unwilling to do the sponsorships
· Debbie/Graduated/ Do you think your jobscope would be detrimental to EEE students’ mindset for freebies?
Ans : I want to change the mindset of the students’ to kiasu but my jobscope will not be detrimental since event side is the main planner
· Sandra/Grad/What can you contribute to the club beside procuring sponsorships?
Ans : Help in planning events during meetings
· Debbie/Grad/Do you think fundraising events are important? Is this under the BD jobscope?
Ans : I think we should only do fundraising if we don’t have enough budget
· Khin/U1921816E/y2/How feasible do you think is e-voucher?
Ans : It is more feasible than physical vouchers
· Debbie/Grad/What are some ideas of fundraising?
Ans : Invite people to do canvassing for fundraising
· Khin/U1921816E/y2/Last year there are overlaps regarding the email of company, how will you fic this?
Ans : Assign a committee to a certain industry to avoid overlaps
· Wei kiat/EEE has less sponsorships, what are your plans to fix that?
Ans : Try to increase EEE branding and sending out emails and form long term partnerships
· Sandra/Grad/How will you brand EEE to the companies?
Ans : show that EEE is one of the top engineering school in the world and portrayed EEE as one of the largest school in NTU


	10. 
	Nominee for Communication Director 
Candidate Name: Lim Yin Qi
Proposer: : Ong Xin Yi. 780E
Seconder: Yap Qi Long, Marcel. 667A

Speech 
· Yin qi is experienced in publishing  and communications
· Improve the  newsletter
· Improve the process of collating event idea


Question and Answer
· Sandra/Grad/How do you think our emails and newsletter can be improved?
Ans : the emails are too lengthy and I would like to make it more compact 
· Rachel/Can you explain the jobscope of a relations director and what was done during the past AY that could have been done better?
Ans : Manage newsletter and create emails to be send out about events
· Sandra/Grad/The events are also up on our social media. How do you suggest to bring vieweships to our social media?
Ans: improvement by sharing via communications through the various student bodies’ committee member in regards to the specific positions.
· Debbie/Grad/Do you have any plans of other mediums of communication that you can od beside newletter?
Ans : EEE calendar to show the event dates and out telegram channel to explain the events
· Gideon/Grad/What are other avenues besides social media that can be used to engage and communicate with your members?
Ans : Zoom meetings to share ideas online
· Sandra/Grad/Knowing that the telegram channel is available for all student bodies to pose their events. How can you ensure that every event has enough exposure to the students, and it will not be seen as spam to the students?
Ans : make sure to communicate with different division and collate the emails fairly so every events has enough exposure and not seen as spam
· Gideon/Grad/How are you going to gauge the level of interest and engagement of the student as a communication director?
Ans : use EEE social media platform more
· Sandra/grad/Being in relations, it is not only about qorking with other student bodies, but also with our students. Any plans to improve the feedback?
Ans : use the social media more to engage with more students




	11. 
	Nominee for Communication Director 
Candidate Name: Clio Chuang Chia Hsin
Proposer: : Lui Cheng Mun, Sherry, 785C
Seconder: Thiam Wenzhi, 644D
Speech 
· Clio shares her experience in branding and her knowledge how to attract students’ attention


Question and Answer
· Gideon/Grad/How are you gonna improve communications within the management committee alongside the Hon Gen?
Ans : Communicate with others well by listening to them, interact and engage with them
· Sandra/Grad/What if there is conflicting vies on publications?
Ans : let everyone has a chance to say their opinions and after considerations I will give the final decision
· Sandra/Grad/There are so many event that needs to be publicized, how will you delegate the work?
Ans : can create calendar to give information on every sub-comm about the events
· Gideon/Grad/What is your effort to minimize miscommunications between EEE club?
Ans : Keeps everyone updated to avoid miscommunications, have an every week meetings, be transparent
· Wei Kiat/ Human of EEE only manage to spotlight a certain groups of student, what do you have in mind to improve inclusivity for the rest of the student bodies?
Ans : 
· Sandra/Graduate/ What do you think was done well for branding and what do you think can be improved?
Ans : create something more interactive to engage more students
· Gideon/Grad/What are your KPI?
Ans : increasing followers, engage more to students, create filters or games so we can increase engagement
· Debbie/Grad/What do you want to run for EEE club but not different bodies?
Ans : Because I want to reach out to the students better and I think I can do it a lot more better in EEE club




	12. 
	A.O.B

	13. 
	Vicentius Dennis Herell proposed the end of the meeting. Nicholas Eric seconded the motion. The meeting was called to an end at 2307hr, 10 September 2020






  
Minutes prepared by:                                                                 Minutes vetted by: 
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Signature                                                                                     Signature 
Nicholas Eric                                                 			Vincentius Dennis Herell
(Name of Election Officer)                                                     (Name of Returning Officer) 
Election Officer                                                                      Returning Officer
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