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NANYANG TECHNOLOGICAL UNIVERSITY
39th Electrical and Electronics Engineering Club Management Committee
AY 20/21 39th Electrical and Electronics Engineering Club Management Committee Rally 

Date: 10 September 2020
Time Started: 7.30 PM
Venue: Online (Zoom)

	Election Committee
	Position

	Vincentius Dennis Herell
Nicholas Eric Geraldo
Jason Nathaniel
	Chief Returning Officer 
Election Officer
Election Officer 


	Nominees for AY20/21 Management Committee
	Position (Nominated For)

	1. Teo Wei Kiat
2. Michelle Andrea Budiarto
3. Joe V Akkara
4. Kant Kaw Khin
5. Yee Hern Yue
6. Lee Jinhen
7. Yuki Low Yu Jun
8. Richardson
9. Grace Loh Shuqi
10. Jodi Tan Yun Yi
11. Philip Lee Hann Yung
12. Kanishk Srivastav
13. Leo Chang Jing
14. Lim Yin Qi
15. Clio Chuang Chia Hsin
	President 
Vice President (Student Life)
Vice President (Student Development)
Vice President (Communications)
Honorary Financial Secretary
Honorary General Secretary
Assistant Honorary General Secretary
Student Life Director
Student Life Director
Student Life Director
Student Development Director
Student Development Director
Business Director
Communication Director
Communication Director

	Nominees for AY20/21 Union Executive Committee Representative 
	Position Held

	1. Violin Yapputri
	Student Development Sub-committee 

	Outgoing Management Committee Members
	Position Held

	1. Kan Siew Yin, Debbie
2. Vincentius Dennis Herell
3. Sambasivam Suseela Siddesh
4. Teo Gi Peng, Sandra
5. Tan Fu Long
6. Gideon Tan Lie Feng
7. Amos Ng Kai Yung
8. Michelle Andrea Budiarto
9. Nicholas Eric Geraldo
10. Jason Nathaniel
11. Nelsen Edbert Winata
12. Joe V Akkara
13. Kant Kaw Khin
14. Butt Jia En, Racheal
15. Tok Kim EE
	President
Vice President (Student Life)
Vice President (Student Development)
Vice President (Communications)
Honorary Financial Secretary
Honorary General Secretary
Assistant Honorary General Secretary
Student Life Director
Student Life Director
Student Life Director
Student Development Director
Student Development Director
Business Director
Communication Director
Communication Director




Meeting Agenda
1. Regulations Governing the Rally
2. Nominee for Vice President (Communications)
3. Nominee for Vice President (Student Life)
4. Nominee for Honorary Financial Secretary
5. Nominee for Vice President (Student Development)
6. Nominee for Union Executive Committee Representative
7. Nominee for President
8. A.O.B 

	
	Agenda 

	1. 
	Regulations Governing the Rally
· All Candidates shall be entitled to 5 minutes for rally speech and 15 minutes of Question and Answer session. 
· Only the President, Vice-President(s), Honorary General Secretary and Honorary Financial Secretary (or eqtuivalent) shall be entitled to 10 minutes for rally speech and 30 minutes of Question and Answer 
· A proposer and seconder is required to pass the motion for a 5 minute time extension for Question and Answer.
· All questions should be posted on the link provided by your election officers. 
· The Returning Officer shall have the right to reject a proposed question or time extension. All decisions made shall be binding and final. 
· The minutes and recording of the rally should be adopted by the candidates and vetted by the Election Committee before submission. Submission of materials should be done within twenty-four (24) hours after the end of the Rally. 
· The election officers have the right to declare the election of any candidate of its Constituent Body’s Management Committee due to procedural irregularities according to the Election Regulations.  

	2. 
	Nominee for Vice President (Communications) 
Candidate Name: Kant Kaw Khin
Proposer: : Dinesh S/O Kannan, 088H
Seconder: Chew Cheng Yang Jonathan, 363G

Speech 
· Khin wants to start packet switching to make communications more fluid
· Khin explained  her plan to improve communications between different division in EEE club
· Khin plans to gain good relations with sponsors 
· Khin wants to do more features in EEE social media platforms such as the newsletter to increase the marketing of EEE events
· Khin wants to start a feedback platform to engage more with EEE members
· Khin plans to increase the frequency of publishing to expose EEE Club to its members
· Khin explained her experiences as the business director AY 19/20 as she gained many good relation with sponsors and her peers in IEM
· In conclusion khin will heard
Question and Answer
· Sandra/U1620992L/Graduated/Khin/are some initiatives you think were done poorly or not up to standard in the 38th MC and would like to change it?
Ans : Khin wants to increase committee bonding since 38th MC didn’t have the chance to do it
· Debbie Kan/ Graduate/Khin/Knowing EEE club’s culture and management, how are you going to incentivise with giveaways since we do not have feasible budget to use?
Ans : For giveaways, we can liaise with business director to secured sponsors to help EEE providing the giveaways
· from students?
Ans : feedback from facilities and teaching qualities, quality of life, or other studying platform since their life is greatly affected by COVID-19
· Debbie/Grad/Khin also mentioned something about how she can make exclusive content based on platforms, can she give an example of this that will perk the interest of students?
Ans : Want to better analyse how well EEE content are reaching to the students rather than focusing on the subscribers. Can also utilize social media games to engage more with the students and made them more inclined to follow EEE social platform. utilize the EEE social media more to interact with EEE members more
Racheal/U1821137F/3/Khin/What kind of feedback are you planning to collect
· Sandra/ graduated/Khin/As the VP, you will have to oversee and work together with the 2 communication directors. How will you work with your communication directors in the event there are conflict between you and them?
Ans : create branding guide to reduce conflicts



	3. 
	Nominee for Vice President (Student Life) 
Candidate Name: Michelle Andrea Budiarto
Proposer: : Tao Chen, 805B
Seconder: Wong Su Yi, 517B

Speech 
· Michelle shares her good experience in the previous MC that led hew wanting to be the VP for this term
· Michelle talked about her personality how he can be a great influence in a team
· Michelle plans to execute the cancelled events last year such as EEE week, night cycling, and especially committee bonding
· Michelle wants to involve the committee members more into event planning by dividing them into smaller numbers
· Organize online gaming events during recess week to bond EEE and IEM students

Question and Answer
· Debbie/Graduate/ EEE club does not have relatively high turn up rate. What is an example of an ‘online event’ that you think can capture the attention of students to have a high participation rate? 
Ans : One event that could increase turn ups is to create online game events where students will be invited into Zoom meetings and they can play various online games since they are greatly affected by COVID-19
· Tan fu long/U18205050D/y3/michelle/Share an example of how you were able to motivate your peers or your team?
Ans : give good example to motivate them. For example when manning booths, make sure to be enthusiastic so it can boost and motivate the team
· Debbie/Graduate/What are your expectations of your new team to improve form 38th C student life?
Ans : think of others so can create good events, and to be able to communicate well 
· Sandra/Graduate/ What are some way of doing things you would like to keep and what are some improvemens you would like to take up if you are elected?
Ans : duration of the proposal planning is delayed and need to go back and forth to SAO since they tend to disapproved it so I want to set an exact deadline. To involve the committee members to be more involved in event planning

	4. 
	Nominee for Honorary Financial Secretary 
Candidate Name: Yee Hern Yue
Proposer: : Tan Fu Long, 505D
Seconder: Lee Wai Yeong, 582J

Speech 
· Yee Hern Yue shared his experience in high school about managing monetary assets
· Yee Hern Yue stated his commitments if he was to be elected 
· Yee Hern Yue to be more involved in planning events
· Yee Hern Yue plans to liaise with alumni to secure more sponsors

Question and Answer
· Chin Chee Yong/U1922655D/3/Hern Yue/What sort of activities do you have in plan to foster stronger bond between members of the school
Ans : to involve them in planning events or joining EEE events more to increase stronger bond
· Debbie/Graduated/Hern Yue/What are the improvements or suggestions for the club as a sub com last year, did you suggest any questions? If not, how would you engage them?
Ans :Since I have strong connections with other committee, I believe I can engage them well
· Sandra/Graduated/Hern Yue/How can you ensure that there are no overlaps and still aid the business director regarding about the sourcing of sponsorships?
Ans : I think as a financial secretary, my main job is to create the budget of events and to promote their brands through social media platform to help the sponsorships.
· Tan Fu long /U18205050D/y3/Hern Yue/Describe the time when you saw some problem and you took the initiative to solve it rather than to wait?
Ans : this happened during my high school when there are a lot of problems coming out as a programmer hence I need to take many initiatives
· Debbie/Graduated/Hern Yue/ Can you give a more detailed example of how you can contribute to the club?
Ans : During events I can help promote through my social media to increase the turn ups
· The Kah Chan/Professor/Her Yue/ How much do you plan to request for the coming AY?
Ans : since there is a pandemic going on, the amount of budget required will probably be a lot less. But I will still refer to last year budget for threshold
· May Lim/SLDU/Hern Yue/What will you do when funds are scarce? Towards your event proposal and seeking for ore funding?
Ans : work together to raise more sponsorship or do fundraising
· Sandra/Graduated/Hern Yue/What are some fundraising events do you have, since there is a pandemic going on?
Ans : we can make use of online websites to hold fundraising events and will take initiatives to connect with external source to procure funds

	5. 
	Nominee for Vice President (Student Development) 
Candidate Name: Joe V Akkara
Proposer: : Sarvesh Malani, 518C                     
Seconder: Mehal Aggarwal, 940E

Speech 
· Joe introduced himself as someone that wants to solve real-life problems
· Joe shared his experience during his last term as Student Development Director and how he thrived to increase the academics of EEE students
· Joe shared his motto of “work smart, not work hard”
· Joe wants to execute industrial visits to give student the exposure of work-life
· Joe wants to reduce redundant work done by other academic clubs such as MLDA and thus he wants to work more closely with them
· Joe wants to understand more about the problems that students are experiencing during this time by creating surveys
· He wants to differentiate  between technical and administrative projects
· Joe wants to work continuously toward EEE career week and budget accordingly to EEE finances
· Lastly, Joe wants to modify  E-tracks and wants to create a more bonding structure of committee and more flexible 
Question and Answer
· Debbie/Graduated/What do you think can be improve from last year? How do you intend to work smart?
Ans : Last year we focused more to the ideas rather than the execution. Hence, I would like to work smart by handling the ideas problem to myself so that my committee members can work more efficiently in executing the projects
· Debbie/Graduated/How do you intend to work closely with other student bodies and yet not form clash of identity since other student bodies address specific academic interests?
Ans : I want to detect what are the problems and take the initiatives to solve them.
· Teh Kah Chan/Professor/Joe/What do you have in mind to have more link between EEE faculty and EEE club?
Ans : Hold more little meeting to talk about project
· Debbie/Graduated/Joe/EEE Club failed to hold our yearly EEE career Week. Do you think this is a major setback of 38th committee and what are your plans for the SD department with regards to this?
Ans : I wanted to solve this setback by conducting the industrial interviews more frequently hence we can get response for students and continue to improve it. We can also hold them together with other EEE academics club
· Debbie/Graduated/Joe/What are your expectation for the future SD directors?
Ans : do more projects, have some connections with other clubs so that we can do some collaborations, but the main things is that we can have good communication

	6. 
	Nominee for Union Executive Committee Representative 
Candidate Name: Violin Yapputri
Proposer: : Nicolas Erlando Edisanto, 001G
Seconder: Hendrick Sebastian, 171A

Speech 
· Violin shared her experiences as the student development sub committee and garage
· Violin shared her experience in conducting the LTA-Amazoning challenge that has trained her in organizational skills
· Violin believes that she can be the bridge between EEE and NTUSU

Question and Answer
· Khin/U1921816E/Y2/Violin/How can you make sure that the relation between SU and EEE will be better this year?
Ans : As I have both perspective as an IEM student and NTUSU committee, I believe I can ensure the good relations between the good bodies
· Michelle Andrea/U1920971K/Y2/Violin/What is your plan as the SU rep? 
Ans : I will become the bridge between EEE club and NTUSU and also accelerate the communication between the two student bodies. In addition, I can be also be an extra help or give some advice if needed by the EEE club
· Debbie/Graduated/Since the job of connecting with NTUSU is also the club’s president, how can you make sure not to undertake his or her job?
Ans : Because I will have more meetings with the executive committee of NTUSU hence I can accelerate the communication better rather than the president
· Debbie/Graduated/Violin/Union Rep usually doesn’t have time to connect with their own club? How can you be sure that you can contribute to EEE club?
Ans : I will try my best to support EEE club by managing my time correctly
· Debbie/Graduated/Violin/If you do not get elected in the SU exco, what contribution would you undertake in future for EEE club?
Ans : I have connections with garage/MLDA and hence I can contribute in the Academic sides. In addition, I can 
· Debbie/Graduated/Violin/Why do you think that not a lot of people goes for the SU rep?
Ans : I think its because of the lack of information regarding the executive committee itself and many people does not know how it works

	7. 
	Nominee for President 
Candidate Name: Teo Wei Kiat
Proposer: : Keith Yong Wei Rong, 341L
Seconder: Tan Yi Ming, 492H

Speech 
· Wei Kiat shared his experience on how he fell in love with the culture of EEE and how his sense of belonging in EEE grew
· Wei kiat would like to build a unity among the EEE student bodies and improve the communications between the other clubs
· His goals are to serve and give back to EEE as he has learnt so much from the members of EEE

Question and Answer
· Debbie/Graduated/Wei Kiat/Not being in the EEE MC last year,do you think this is a limitation in being the president ? 
Ans : yes, but I don’t think it limits my competence and my willingness to learn
· Debbie/Grduated/Wei Kiat/What can be improved from last year
Ans : I think communication between club need to be continuously improved on even though last year did a great job
· The Kah Chan/Professor/Wei Kiat/How can you manage as a final year student and EEE Club president?
Ans : it comes down how well you manage your time and how you schedule your time earlier on. The foresight and vision of the future is very important
· Darren/How do you bond the other clubs with each other?
Ans : Provides a platform for the clubs to interact with each other by approaching the leaders and collaborate with them
· Debbie/Graduated/Wei Kiat/How do you think as the president, you are able to increase the school spirit?
Ans : I want to make sure that every students to experience what I experience when I did not know anything at all as a direct second year student. I can provide the platform for people to mingle and help each other 
· Teh Kah Chan/professor/Wei Kiat/ There are only 25 participant for this rally, what do you think for the turn ups?
Ans : means that some students do not really care about EEE club, thus it is important to improve the image of EEE club to its students as a club that serves the students
· Teh Kah Chan/Professor/Wei Kiat/How do you plan to improve the club’s image?
Ans : The very first thing is to make the EEE club known to its students, improve in our services & event or projects. 
· Teh Kah Chan/Professor/Wei Kiat/Do you think that the 38th EEE MC did not do a great job to improve the turn up rates or the image of EEE club?
Ans : no, I think they did a very good job especially in communications side. It is very important to think about the long term rather than the short term
· Teh Kah Chan/Professor/Wei Kiat/Have you participated in EEE club’s event and can you elaborate them?
Ans : I helped out in some student life event such as iweek, besides that my main contribution is from Effinity
· Debbie/Graduate/Wei Kiat/How do you think the president faired in managing the MC and the committee, how do you intend to improve that?
Ans : This year, I want to make all of the students to be more involved in not only the d-day itself and more to the planning. Communication wise, I want to maintain a very healthy relations with the VPs and Directors that will work under me
· Debbie/Graduate/Wei Kiat/Please tell us your plan to increase the turn up for the events?
Ans : improve the image of EEE club, Ask people from Effinity to increase the turn up rates, Help to plan more interesting events
· Debbie/Graduate/Wei Kiat/The ranking of ISG has dropped down this year? What are your take on that?
Ans : For me the rankings are not that important, but the main thing is for everyone to have fun.
· Debbie/Graduate/Wei Kiat/EEE students have the mindset of getting ‘free stuff’ to come for the events, how do you intend to change this mindset?
Ans : as long as people can have fun in the events, they will go back next year.


	8. 
	A.O.B

	9. 
	Vicentius Dennis Herell proposed the end of the meeting. Nicholas Eric seconded the motion. The meeting was called to an end at 2215hr, 10 September 2020






  
Minutes prepared by:                                                                 Minutes vetted by: 
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Signature                                                                                     Signature 
Nicholas Eric                                                 			Vincentius Dennis Herell
(Name of Election Officer)                                                     (Name of Returning Officer) 
Election Officer                                                                      Returning Officer
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