
 

Meeting 
location 

CSB learning studio 

Date 5th September 2018 

Time 3.05pm-6.27pm 

Attendance -Election Committee 

Position Member 

Returning Officer Hima Premnadh 

Election Officers Parthasarathy Sreemathy 
Fareed Muhammed 

-9 Candidates 

Position Candidates 

President Gabriel Tan (M4) 
Sekar Sree Harish (M4) 

Vice-president Ong Kim Yao (M4 

Secretary Angela Tham (M2) (aka. Angie) 

Treasurer Low Wei Yang (M2) 

Welfare Director Edlyn Tay (M4) 
Kannan Ramanathan (M4) (aka. Ramu) 

Programmes Director Amanda Chia (M4) 
Ng Ding Yi (M2) 

-Medsoc members present: 25 
  



Timeline of 
activities 
  
  

1500: RO opens the rally and briefs the audience about the flow of 
events for the day. 
  
1505: Rally begins with candidates running for the position of President. 
  
1508: Gabriel begins his speech. 
 
He mentions that he was the co-chairperson for Welgistics (welfare and 
logistics) for FOC AY15/16, member of academics committee AY 15/16, 
Year 3 representative AY 17/18 and publicity head for Project 
ANGELAY 16/17. In an example, he recounts that the manpower for the 
Welgistics team of FOP had to be cut down from 9 to 6 a few weeks 
before the event and this made him learn of the power of shared 
purpose and his leadership style. He lists out 3 shared 
purposes-meeting needs here and now, meeting future needs and 
building bridges beyond LKC.  
 
For the first point, he talks about the need to balance studying with 
student life for preclinical students as well as inter/intra batch bonding 
through strengthening the housefam or supporting welfare/programmes 
on creating events. He focused on academic, career, research and 
teaching goals for clinical students. He stressed on mental well-being 
and says will advocate for the mental/emotional wellbeing of the 
students. He advocates for the school to train and support House tutors 
to be formal counsellors or for the students to be able to approach help 
from TTSH or experienced faculty members.  
 
He lists the future challenges of the school being the expanding cohort 
sizes, diverse student needs, and that the next exco should empower 
leaders for example through formalising appointment of stream reps to 
gather feedback on the ground easily. With regards to opportunities, 
one of which is collaborating with LKC’s alumnus. There are many 
opportunities for collaboration such as in the organisation and execution 
of LCIPs and senior-junior teaching that he hopes the next medsoc can 
tap on.  
 
For the third point, he splits his proposals of building bridges into local 
and overseas fronts. He mentions that locally via academic, research 
and CIP projects we can work with medical, nursing and allied health 
students. On the international side he wants to support the International 
Relations committee in encouraging student participation in CMC 
clinical sensitisation and Imperial exchange trips as well as building 
memorandums of understanding with overseas institutions for future 
electives, so that future batches are better aware of healthcare 
landscape outside of Singapore. 



 
 
1518: Harish begins his speech 
 
He starts of by mentioning the role of the president as setting a vision 
for the school and consequently, a direction for medsoc.  
He explains the three main areas of focus for his tenure: Review, 
Community and communication. He mentions that while changes to the 
system can be daunting it is fruitful. One key thing he mentions is how 
when he reviewed FOP being held in houses 3 years ago, there was a 
lot of resistance but the outcome was fruitful. He wants to explore 
house system in its entirety during his tenure. There has been fewer 
house activities being organised over the past 3 years and the 
relevance of IHC is decreasing. He further notes that there is a big 
discrepancy in the standard of engagement between the different 
houses but meanwhile there are other areas such as AnC/welfare which 
have improved their programmes to fill the needs of the houses. With 
this in mind, he hopes to overhaul a system where resources are 
skewed to houses. However, he stressed that he will maintain a neutral 
position in reviewing existing programmes. 
 
He talks about the community in LKC. He states that on an individual 
level, community is about a sense of belonging while on a macro scale, 
it's a positive culture that permeates through He mentions the perennial 
problem of bridging preclinical and clinical gap. He says that this 
problem is ill conceived, and is shaped by our perception of situational 
participation. He says no necessity to have 'knowing people from every 
batch' as a key metric.. Citing the high retention rate in OCIPs and the 
success of academic programmes between the M4s and M3s and M5s 
and M3s, he wants to develop the the right metrics to evaluate our 
community building programmes. Additionally, he wants to develop a 
leadership programme for student group leaders and have a leadership 
programme for student group leaders. He  also proposed a LKC CIP 
summit not unlike the NUS commserve event to discuss best practices 
and engage alumni and healthcare partners. 
 
He then talks about the importance of communication in allowing the 
medsoc to do what it does. There has been inconsistencies in  various 
platforms engaged for each event. and that with members not knowing 
what is happening, will affect the confidence in Medsoc. He also says 
that communication from the medsoc to the students has not been 
effective especially regarding major discussions being held with the 
school.He says that this will negatively affect confidence in medsoc and 
affect students' ability to employ resources effectively.. He says that he 
will work with publicity committee very closely to start a 



quarterly/monthly communication directly between the medsoc and the 
students as well as coming up with a standardised publicity protocol for 
all events. 
 
1529: Mass Q&A begins for candidates running for President. 
       Question: What is the most pressing issue facing medosc, and 

how would you address it?  
 

● Answer: 
 Gabriel: From gathering feedback from his batchmates, there is a need 
for a system of gathering feedback as school size increases. Hence 
appointment of stream reps is important and building relationships with 
house reps and year reps is critical to get feedback from the ground up. 
He feels that the urgency comes about because it is best to appoint 
such leadership roles early in the school year. He also mentions regular 
feedback in 3 months interval to get real time sentiment. 

 
 Harish: He points out that it is hard to choose one but adds that 
communication is not working. He says that he will increase 
transparency by publishing minutes and posting occasional mass 
emails to update the society. He also says he will have something 
similar to the state of the state of the society address done by YLL. 
 
Question: Medsoc presidents and other candidates from previous 
years have talked about communication but things are still the way 
it is. Why is it so? Is it something to do with apathy or structural 
problem in the way we communicate? 

 
● Answer: 

Harish: The previous Medsoc had a very difficult job due to 
demographic changes. He says that there were other big issues took a 
lot of their time. He argues that there is no point harping on why it 
wasn’t done but stressed that it is important to do so now. 
 
Gabriel: A significant step in communication is listening and having a 
feedback system. He mentions the importance of addressing the 
feedback adequately and in a timely fashion. He gives an example of 
the inconsistency in timing for OSCEs (objective structured clinical 
exams)previously and that he gathered feedback from his batchmates 
and sent a feedback to the faculty as a year rep so that there will be a 
fairer OSCE for the rest of the candidates.  
 
Question: It is practically impossible to get preclinical students to 

come to CSB and clinical students to EMB. Is there a way to 
have greater cohesion across batches with 2 campuses? 



(A clarification was added that the question focuses on encouraging 
responsibility and  commitment to turn up for these events) 
● Answer: 

Harish: We shouldn’t see attendance as the only metric for success. We 
should see what type of event we are organising and go from there. 
When he entered AMSA, he talked about a problem of the students 
not noticing emails or batch chat messages and they tackled it by 
sending regular reminders. He also states that there is not much 
can be done, if at the end of the day, the individual is disinterested 
in the event.  

 
Gabriel: He proposes to rely on the existing infrastructure of the house 

system. Ever since FOC 2016, there was a decision made to 
change from OGs to houses. That created a better sense of house 
spirit and that improved attendance. It also strengthened the bond 
between seniors and juniors within houses. An interpersonal 
communication between people you care about will make a 
difference in decision to attend a event. 

 
Question: How will you manage the society’s right to know and 

faculty’s decision to keep certain information behind closed 
doors? 

 
● Answer: 

Harish: He mentions that we don’t live in a flat hierarchy. We cannot 
expect a case of complete transparency. Sensitive questions like 
“How the school manages school fees?” are confined to higher up 
leadership in the school.  What we can do is to set an expectation to 
have the minutes publicised and this is a step up from not 
discussing key issues at all. Even in keynote address, the extent of 
transparency is also limited and that the society can only try. He 
clarifies that he is not saying that he will not broach sensitive topics 
but ultimately the answer depends on the faculty. 

  
 Gabriel: He says he believes that the student body has a right to know 
various things but there is a fine line between what the student can or 
cannot know. He will try to understand in a diplomatic way what 
information that can be released and what can’t. He also will seek to 
understand the faculty’s decision and reasoning to not release the 
information, and that the reasoning should be communicated and 
shared with the students as well. 
 
Question (directed to Harish): If using attendance to measure 
success is the wrong metric  what’s the right metric? 
 



● Answer: 
 
Harish: He mentions that he is currently writing a paper on  LKC 
bridging and states other matric like how much the student learns from 
the event or how attached they feel to the house.Attendance is only one 
part of it. He feels that attendance in itself is a bad matric because 
certain events are pitched to a particular subset of the student body but 
should also be used.  
 
Question (directed to Harish): What do you mean “overhaul is 
necessary” with reference to IHC? 

● Answer: 
Harish: He says that it is necessary to integrate current events of IHC 
with unofficial events by AnC or welfare and that this might eventually 
lead to the removal of IHC.  
 
He also proposes giving more points to events that are unofficial like 
house tutoring so that IHC is made more relevant. However, he 
stresses that he will have to discuss this with the future welfare director. 
 
Question: Both of you have various leadership in LKC, what have 
you learnt about working styles and how will you improve them for 
the role of president? Strengths and weaknesses? 

● Answer:  
Harish: He says that he is a big picture kind of person rather than being 
focused on minute details. He mentions that he likes to be on the 
ground, and make changes on the ground if needed  He summarises 
that he is more concerned with direction of things and why it is done 
than how it is done. 
 
For his strength, he says that he is concerned about the big picture, and 
that this is something people don’t really think about. For his weakness, 
he notes that he is not detail oriented but states that having others on 
his team helps.  
 
Gabriel: He says that he relies on personal relationships to get a sense 
of what the sentiments are and also empowering leaders on all levels 
e.g. TBL reps. He once again stresses on the idea of building a shared 
purpose especially for small team.  
 
This ties into his weakness of needing to work on balance. As a year 
rep, he tried to help his batch as much as possible. However it took a 
toll on him of being able to balance with talking to people and having 
time to studying/rest. After some experience of duties as a year rep, he 
seeks to find this balance by being more assertive and more decisive as 



to which things deserve attention. Over the last few years, having been 
in different positions, he has learnt that having a listening ear for people 
was helpful.  
 
Question: How are you prioritising your time and balancing and 
juggling work especially since you are entering M4.  
 

● Answer:  
Gabriel: There is very limited energy and time one has and thus there 
are a limited amount of key things that he can focus on. 3 things he will 
focus on are a 2-way feedback system, academics needs for M1/2s and 
for clinical years to maintain mental wellbeing. Having these as priorities 
will allow him to time manage better.  
 
 
Harish: He mentions that he needs to stop micromanaging and that 
doing too many things is wrong. So the difficulty for the position of the 
president does not come from the number of things you have to do but 
the physical attendance from having to attend the various meetings. He 
says that this also speaks of the trust he has on his team. He mentions 
that sacrifices have to be made and that he is happy to give up social 
life for MedSoc. He iterates that since the President is the most 
important position, 100% commitment must be shown.  
 
 
Question: What are your ideas to create a greater/steady 
TriMedSoc partnership between the three medical schools? 
Currently, it seems that there are no events between all 3 schools 
and how are you going to communicate this to the different LKC 
batches effectively? 

 
● Answer: 

Harish: From his experience in AMSA, the greatest difficulty of bringing 
school together is finding a common ground. There are 2 things he sees 
that fulfils this criteria. The first thing is fun stuff, which mostly engages 
M1-2 and secondly, SIGs, career and research forums which are 
handled by individual SIGs, AMSA, alumni associations. He states that 
this doesn’t have to be a very big focus for Medsoc and that it boils 
down to having good publicity. Personally, he is interested in learning 
from other medical schools and will have greater engagement with 
other schools as president.  
 
Gabriel: He agrees that there is opportunity between different schools to 
learn from each other, as from an example of YLLSOM proposing to 
come down to see how LKC carries out the bridging programme. He 



mentions another way to strengthen the partnership is by encouraging 
participation and taking leadership or organising roles in collaborative 
events between the different schools. Finally he says that he will focus 
on encouraging student ideas and mentions that some are best done 
with all 3 Medsocs combined. He also speaks of having a system for 
people in our school to contribute to this.  
 
Question (directed to Harish): Identifying structural problems is 
great but setting goals and direction for the society is even harder. 
seeing that you are a "big picture" person, how will you be able to 
lead a team that may need to focus a lot more on the small details, 
given that a bulk of their roles are overseeing various committees? 

 
● Answer: 

Harish: He mentions that people in the committee will help to realise the 
vision. He clarifies that he doesn’t want to set small details by himself, 
but will instead work with different committee heads and guide them 
based on his vision  through regular meeting.  
  
 
Question: Given that you have mainly dealt with your direct juniors 
and seniors in your previous leadership experiences, do you think 
this may be an obstacle for you, and how will you go about 
engaging the current M1-2s? 

● Answer:  
Gabriel: He believes that it is a challenge, since we have little 
experience reaching out to M1-2 being clinical year students, but that it 
is important for the president to find a way to communication with them. 
Thus, he says that he would use his experience of communicating and 
listening and then apply these to M1-2. He mentions that it is important 
to develop shared similar experiences. Hence he feels that it is 
necessary to reach out to new batch of M1, and the incoming batch 
after that. He believes that the way to do that is by empowering house 
reps and year reps who would be in the best position as they are close 
to them, so we should be communicating with them more frequently. 
 
Harish: He appreciates that preclinical students have different 
experiences and thoughts.  He states that Medsoc EXCO should have 
people from pre clinical years so that they can learn from them. He 
mentions talking 1-on-1 to engage M1-2 on their specific problems. He 
also believes that physical presence is very important  He wants to talk 
to student leaders and CIP organisers on issues they are facing through 
leadership/CIP summits, and what they can do better since much of 
what they do is primarily targeted at M1-2. 
 



 
1610: Moving on to the uncontested candidate running for the position 
of Vice-President 
  
1615: Kim Yao begins his speech 
 
Kim Yao starts by mentioning his past experiences in leadership roles, 
and in the education/academic aspect. He believes that as a M4, he 
wants to step up to a role before he graduates. He wants to strongly 
engage the student population in the research and education avenues.  
 
Kim Yao has three big themes to focus on. The first one is consolidation 
and establishing continuity in medsoc. He raises that the first 5 medsoc 
has focused on expansion and a timely review is required to decide 
which of these to turn into traditions and build into our plans moving 
forward.. His second theme is sustainability in research and education. 
He brought up a point that when SIGs look for residency and research 
opportunities, these fall under the purview of both the research and 
career subcommittees and hence there is overlap in them. Such an 
example shows that any large projects no longer fall nicely under the 
purview of a particular committee and will require inter-committee 
cooperation. 
 
He proceeds to then address research, academic programmes and 
careers.  
 
For research, he feels that there should be more accessibility to 
research for both clinical and even preclinical students should the 
interest be high. He suggests lowering the barrier of entry to embark on 
research projects. He also suggested making the bond between seniors 
and juniors stronger by grouping students across the batches, should 
they have  similar research interests . These research projects can then 
be bolstered and also presented, thus making research focus 
sustainable. 
 
In the academic programmes aspect, he identifies a key challenge to be 
the sustainability of teaching efforts, which is a key focus of academic 
committee. He believes that building clinician educators starts in 
medical school, citing examples like bridging and osces. He proceeds to 
urge us to develop into educators for our peers and this could also 
improve the quality of the house bridging programmes. 
 
In the Careers aspect, he recognises the issue of coordination being 
problematic at different levels. If there is no coordination, huge potential 
for overlap and redundancy and confusion could happen.  He cites 



residency related events and research opportunities as examples. He 
suggests to improve coordination of career related events whilst 
ensuring that interests of both preclinical and clinical students are 
represented. He also proposes a central careers calendar where 
residency related events are deconflicted and are regularly spaced 
through the year. 
 
 
 
1624: Q&A begins for candidate running for Vice-President. 
 
Question: Is it in the best interest to have absolute standardisation and 

control of SIGs? 
Answer:  Right now the problem is that SIGs have to go through the 

Medsoc research and career comms if they want budget and 
approval of events but yet they do not fall under the purview of 
Medsoc and this needs to be changed. If these SIGs were to fall 
under MedSoc, they will benefit with settling the administrative 
processes faster and at the same time, MedSoc will be able to keep 
a tab on SIGs and their activities. Absolute control is definitely bad, 
but there needs to be some form of regulation. 

 
Question: So do you want more rules and regulations for SIGs for eg 

how many events they can organise, or how many positions, or let 
them decide on their own? 

Answer: Specific rules will not be relevant to all the SIGs and each SIG 
has to decide for itself how many exco members it needs depending 
on the number of members that they have. What should be 
monitored is how the SIG reaches out the external organisations 
and how these research opportunities are distributed to the students 
in a standardised and fair way.  

 
Question: Our current system of maintaining an acad repository through 

wix is currently fine, but what do you suggest to centralise the vast 
resources separated by different Google Drives by different 
accounts that can get lost as each batch graduates? 

Answer: The question seems to suggest that the wix site is not ok, as 
there are already too many academic resources that needs to be 
hosted on separate google drive folders, the wix site will not be 
sustainable to be the centralised location. I have not heard of 
academic resources being hosted by individual student accounts. If 
so, this is the wrong way to do things. Academic resources should 
be hosted through a central acad comm account. I see this more of 
an administrative challenge and a logistical issue where we just 



have to come up with a proper database of storing academic 
resources once the authors have given the green light to do so. 

 
Question: what do you foresee the largest challenge to be to the 

academic committee in the year ahead?  
Answer: The largest challenge that I foresee ahead is how to make 

education sustainable. As much as we can design systems to 
provide safety nets to ensure teaching sessions happen, if people 
do not wish to teach, there is nothing we can do about it. This 
relates to a larger issue of how to cultivate a culture that 
emphasizes teaching. This problem is most problem when 
comparing the different healthcare clusters. Teaching is not a 
priority in all healthcare cluster. Ideally, LKC should take after 
NHG’s focus on education. 

 
Question: you mentioned improving access to research. what do you 

feel about the current scholarly project avenue which is a research 
opportunity every student has “access” to? Will you be changing 
anything about it?  

Answer: I will not be changing anything about it as the scholarly project 
system is successful and for students that do not wish to pick up 
research in earlier years M4 is not too late for exposure. I was mainly 
speaking from experience where I felt that many M2 students are 
interested to pick up research, there are tutors willing to mentor 
students but there is nothing to bridge the students to the mentors. I 
think research comm can provide that platform instead of having the 
individual students reach out to mentors themselves, which is what I 
did.  
 
1637: Moving on to the uncontested candidate running for Secretary 
 
1639: Angela begins her speech 
 
Angela: She begins that she had talked to various seniors before 
choosing to run for Medsoc. She mentions that the adage “It’s not what 
you do, it’s how you do and why” cuts deep to the core for her. She 
states that she was the president of Raffles Interact and the main 
committee member of a student-initiated community service project in 
JC and this puts her in a position of familiarity of the intricacies of the 
organisational structure of an extensive organisation like Medsoc. She 
believes that she has the qualities to be a Secretary due to her 
experience working with a diverse group of students and managing 
many subcommittees concurrently. 
 



Recently serving as M1 year rep, she was the middle man between 
faculty and students and was managing administrative work of the 
batch which she states is similar to the nature of work as that of the 
secretary. She gained greater exposure of the workings of a larger 
school system and  a more balanced understanding between both 
sides. She cites the examples of being at the forefront of upgrading the 
shuttle bus to a 40-seater and handling an outcry when the decision to 
have most of M2 lessons in EMB was announced. These incidences 
challenged her diplomatic skills through calming emotionally driven 
responses while not neglecting quieter groups. She says that these will 
help in her duties to amicably give feedback to faculty while being 
mature and realistic in managing expectations on both side. She also 
says that she will put in place ideas for consistent contact between 
medosc and various batches. She acknowledges that administrative 
matters can be tedious and mundane but knows that she has a 
conscientious work ethic and sets high standards for herself that will 
shape a holistic LKC experience for all.  
 
 
1643: Q&A begins for candidate running for the position of Secretary. 
 
Question: You will be a representative of preclinical year in 
Medsoc Exco. What’s the main issue facing preclinical batch 
mainly? 

● Answer: 
Angela: Preclinical years is mostly focused on academic (TBL and 
learning resources). She states that there has been a great deal of 
resistance to student voice due to irrelevant questions despite having 
opinions that they want to voice and she proposes to streamline 
feedback to school. She gave an example of uploading errata of TBL 
questions directly to iLKC so that future benefits can also benefit.  
 
1645: Moving on to the uncontested candidate running for Treasurer 
 
1646: Wei Yang begins his speech 
 

● Wei Yang starts off by introducing himself, and he plans to 
explain why he ran for the role, and explain why you should 
have confidence in him 

● He was the treasurer of his CCA in HCJC Taekwondo 
○ He oversaw his clubs funds, and took charge of large 

bulk orders such as Taekwondo guards and uniforms for 
80 members, which amounted to thousands of dollars 

○ He believes that this has trained him to be more 
meticulous and to given him some experience in treasury 



● He is currently the chairperson of the LKCares health screening 
committee 

○ His role involves a lot of liaising with NTU, SAO and LKC 
student services 

○ He believes that this role has given him some experience 
in communicating with school faculty, and gave him the 
opportunity to develop good rapport with staff members 

○ He believes that this will come in handy if given the role 
of MedSoc treasurer 

● He wishes to run for the role of MedSoc treasurer because 
currently MedSoc oversees funding for school activities and 
OCIPs 

○ He has heard that the funding for OCIPs may pose a 
problem, and be insufficient 

○ He cites the example of Project Daya, which goes to 
Batam 4 times a year, which is more than the other 
OCIPs 

○ All OCIPs are allocated an equal amount of money, and 
hence the funding may be insufficient for OCIPs that go 
overseas more often 

○ He wishes to create a more efficient allocation of funds 
and discuss this further with his fellow MedSoc team 
members 

● He goes on to talk about funding for school activities 
○ The activities such as MedNurse games, IHC, Surf’s Up 

have given him many good memories 
○ All these activities require funding 
○ Many community initiatives also require funding  
○ In a world of unlimited wants versus limit resources, he 

believes that an arbiter is needed to allocate these 
resources efficiently 

○ He hopes to be such a person  
○ He has a strong passion for LKC, and is meticulous in 

handling money, therefore he believes that he can aid 
the school in making rational monetary decisions for the 
student population  

○ He wishes to expedite adequate funding for the various 
activities and projects  

● He promises to put his heart and soul into his job 
 
 
1651: Q&A begins for candidate running for position of Treasurer 
 
Question: Currently, one of the biggest expenditures that MedSoc 
has is D&D. D&D was supposed to invite all the batches, but over 



the years, only the M1s turned up, and this year only the M1s were 
invited (because the seniors do not come). So do you think that 
this is an efficient allocation of resources?  
 
Wei Yang: I think that this can be looked into. My very good friend was 
actually in charge of organising it. I did discuss this issue with her. On 
the issue of why only M1s turn up, we can perhaps change that by 
doing more publicity on this. For the funding of D&D, I think we can 
liaise better with the school faculty, to see if there can be any other 
alternatives, perhaps we can get more sponsors to fund food, etc. We 
will have to look into this further and discuss this as MedSoc.  
 
 
Question: You mentioned allocation of resources. If you wanted to 
implement new events, certain things that require you to allocate 
money, if someone wants to organise a new event, what are the 
things that you will consider in terms of allocating additional funds 
for a new event?  
 
Wei Yang: Firstly, I have to look into what the event is for, and the 
rationale of the event. For example, LKCares health screening was 
newly implemented by my senior, it might be a new event, but it might in 
fact take up a lot of money, maybe because the event has a large target 
audience, for example 500 residents, so you would need a lot of money 
to prepare the resources. Depending on what kind of event it is, and the 
scale of the event, I would discuss with my fellow MedSoc ECXO 
members to decide how much resources should be allocated to this 
event. 
 
(Same questioner) So let’s suppose only a few students are 
involved in that particular activity. Would you allocate less funds, 
or change the allocation of funds based on the number of people 
in LKC that are involved in the event? 
 
Wei Yang: I think that there are many factors to be considered. Firstly, 
the number of LKC students are involved. But at the same time, a small 
project with 4 LKC students may have a target audience of 200 
members of the public, in that case, I will need to weigh and balance. I 
can only comment when I see what event this is, and will discuss it with 
my fellow members of MedSoc 
 
 
Question: You mentioned that you are the chairperson of LKCares, 
and now you are running for MedSoc EXCO, both of which are 
time consuming. So may know how you will prioritise your time? 



 
Wei Yang: I thought a lot about this. Before I ran for MedSoc treasurer, I 
made sure that my committee members knows what to do, knows their 
roles and how to complement each other and help. So we have 16 
committee members, and as chairperson, my role is mainly liaising with 
the NHG and student services, NTU SAO. In terms of taking up time, I 
believe that my position as chairperson of LKCares will complement my 
role as the treasurer, in terms of building good rapport with the staff 
involved. I think it will make liaising much easier as well.  
 
In terms of heavy workload, I will ensure that my workload will be 
efficiently allocated to my fellow LKCares committee members.  
 
(Same questioner) Sorry, but from what you are describing, it 
sounds like there might be a conflict of interest that you might 
want to consider. If you are the treasurer and a person in charge of 
a CIP, and if your CIP applies for funds... 
 
Wei Yang: You don’t have to worry because LKCares gets its funding 
directly from NTU SAO, and not MedSoc. So there’s no conflict of 
interest.  
 
Question: In a time when we are questioning the relevance of very 
financially consuming events like IHC, D&D, what should our 
financial priorities be? Do you think it should be fun and games, or 
do you think we should invest more in events that come across as 
more productive for students such academic affairs, research 
initiatives? And let’s say that you only have a limited budget, when 
push comes to shove, what will you personally fight for? 
 
Wei Yang: If you look at it on paper, fun and games will not look very 
nice, when there is a large amount spent on it. But I also think that there 
should be a balance, fun and games cannot be entirely eliminated, and 
it should not be just conferences and abstract writing. I think there 
should be a healthy balance and there is definitely a way to seek it.  
 
 
1655: Moving on to candidates running for the position of Welfare 
Director. 
  
1658: Edlyn begins her speech 
  
Edlyn starts by mentioning the three main aspects of the welfare 
director: House, Welfare and CIP. She then states that she has been a 
house rep in both the clinical and preclinical years and has a lot to 



contribute with respect to the house system, especially after it became 
an important aspect of FOC. 
 
She believes that there is a need to rethink and rejuvenate IHC to 
ensure greater attendance and enthusiasm. Three main events with 
regards to House that she proposes are IHC Sports, external  house 
events (Day out) eg. lasertag paintball etc and Revision Mania. She 
says that house events in the last term of the academic year always 
have poor turnouts due to exams coming soon and hence it would be 
best to bond the house over a revision mania where all topics like 
biochem, pathophysio and management are covered.  
 
She also wants to look into ways that House and CIP can be combined 
in order to increase participation rate. She also suggests the possibility 
of house archives, which tells students how much funds they have left, 
attendance, photos and videos, resources/logs etc.  
 
With regards to CIP, she encourages flexibility, sustainability, ownership 
of CIPs so that more CIP opportunities are present for students. She 
then notes that the main problem with welfare is funding, where there 
may be issues for CIPs to get enough budget through medsoc. She 
then suggests the idea of integrating CIP fundraising with events held in 
school eg. Aasha selling polaroids at surf’s up. 
 
When is comes to general welfare, there has to be basic things like food 
available in school, lounge being clean, exam welfare packs given out 
and most importantly for feedback to be received about all these. She 
also calls for greater accountability and transparency. 
 
She also proposes one dinner per week for MBBS for month leading up 
to MBBS (like mega mugging madness), to help the M5s in their last 
stage of preparation and also to bond them over christmas.  
 
 
 
1707: Ramu begins his speech. 
  
Ramu starts by talking about his previous experiences. He then talks 
about his overarching themes. 
1) Promote inter-committee relations and increase emphasis on house 
as a support system  
2) Cultivate a sense of school identity  
3) Understand students' needs and improve general welfare 
As welfare rep, he thinks should collaborate and provide a more holistic 
experience to welfare. One possibility would be combine house and 



CIP. FOC removed CIP in the most recent FOC, so each house batch 
will be given the opportunity to carry out a CIP because it is one event 
that gives a sense of ownership, and will bond together everyone. This 
activity can pass on to M1 house juniors also and yet if incoming batch 
wants to change, they should be given the autonomy to do so as well.  
 
One problem that he recognised is the uptake of this idea because you 
cannot force them to do it. He hopes that his house reps will rally 
people and come to consensus about it. 
 
Ramu then moves to talk about how there is a need to develop a sense 
of school identity and remain connected to our alumni. This may get 
more challenging as we grow bigger with more people and we should 
engage our alumni society more, where events like PB&J and WCC can 
be used to get our seniors back.  
 
Understanding the needs of the students is important with regards to 
general welfare and he wants to go and talk to people personally to 
understand what is happening on the ground and then act on it. He also 
proposes mass dinner once or twice every week from four weeks before 
summs. In the case that the budget is unable to fund this, mass orders 
can be collated to cut costs. 
 
He also addresses the KPIs that was brought into picture by Sundheep 

and states that that system can be followed with slight tweaks 
where needed.  

 
 
1714: Mass Q&A begins for candidates running for the position of 
Welfare director. 
 
Question:  
5.14: Q&A 
 
How do you plan to support students setting up their own LCIPs? 
 
 
Ramu: He understands it is difficult to coordinate with external 
organisations for LCIPs without the support of medsoc. One way to 
support is funding, currently there are 3 major sources of CIP funds: 
SCEO, SAO and SLS and hence there is need to source for more 
funds. The next issue faced by LCIPs is having enough participation 
rates. This is a multi faceted issue and publicity is important to get 
them. Possible ventures should be set up that can link P&P to CIP as 
there are many LCIPs exist in LKC that people aren’t aware about.  



 
 
Edlyn: There is a need to come up with avenues to come up with the 
money from external organisations or own fundraising. For participation, 
publicity can help and create a platform that everyone can access with 
details on all the LCIP causes, contact details, all the minute details 
about the CIP. We can work with them to ensure what they are 
suggesting works, in terms of meaning and resources. 
 
Ramu: He adds on that sometimes even if there is a database, it may 
not be very useful because CIPs do their recruitment once a year, so 
database become redundant after that. Hence, we have to work with 
CIPs to see if there can be multiple recruitment periods during the year. 
 
How will food initiatives be organised? Mega Mugging Maddness 
in RI had immense resources and support. In LKC, delivery may be 
a problem in terms of logistics. Finding the money and all that 
might be difficult to carry this out well. What are your thoughts? 
 
Edlyn: This initiative was trialed out last year when the M5s did MBBS. 
We only have enough funds for M5, so give it to the ones who need it 
the most. Last year, Sundheep gave a $700 sum to one of the M5s to 
order pizza each week and they spent $700 for 4 weeks. With more 
people, we will have more funds and we can mention certain days 
where the dinners/food events will be organised and have a form to 
indicate interest. MMM had a budget of $1 per pax and hence budget 
can be managed effectively. We can use all the delivery platforms 
available to diversify the orders. If there isn’t enough money, we can 
collect a small sum from everyone. 
 
Ramu: We can have more of a buffet system for everyone studying in 
CSB. It saves a lot of time and is convenient and it’s possible to be 
done. Budgetwise, it may be more feasible to collect a small sum of 
money from individuals for the food  
 
 
What was your initial motivation to run for this role, what sets you 
both apart from each other? 
 
 
Edlyn: Main reason was experience with house activities and believes 
this system can be improved. House is something that has been 
improved upon over the 5 years and because of this, I looked into the 
other aspects of welfare. Based on what i’ve learned, the CIP sectors of 



LKC has been doing very very well, it’s also worth it to see it through 
and continue the projects under the portfolio. 
 
What i think will set me apart is handling portfolios that the welfare 
directors oversees. I haven’t been participating much in the school CIP 
except in large manpower events but i know quite a bit about the house 
system and handling portfolios that the welfare directors oversees. 
 
 
Ramu: My main reason is to bring a sense of identity and sense of 
community in LKC. I believe the focus of house needs to be slightly 
changed. The original purpose was a support system and this part 
needs to be further emphasised. And I think I’m better suited to further 
emphasise the support system of house. I also have extensive 
experience outside house, e.g. school activities, CIP activities and have 
organised various school activities compared to Edlyn.  
 
 
In the past 2 months there have not been a stock of food in the 
student lounge. Maybe due to welfare director in Y5 being 
overseas for his elective. What will you do to ensure that the 
welfare of the students are met should you be in a similar 
situation? 
 
Edlyn: This is where the welfare subcommittee comes into play. These 
responsibilities have to be delegated to the different people in the 
subcomm to make it work.  
 
R: Lets look at the individuals who are incharge of stocking food etc. 
Previous welfare director mentioned that most people in the welfare 
committee are Y1 and 2. Thus it is sometimes not possible for them to 
carry out the duties especially when they are in EMB most of their 
week. Hence, I hope to bring an equal representation across the 5 
years. 
 
 
Why do you think no preclinical students ran for this post this 
year? And do you think it is a concern that needs to be addressed, 
considering the fact that house/cip/welfare takes up a much larger 
proportion of a preclinical student's experience in med school 
compared to clinical years? 
 
Ramu: Preclinical year students’ experience and perspectives are 
different, maybe the preclinical students don’t understand the clinical 
student’s perspective since they haven’t had the clinical experience yet. 



Since they have not had the experience, it will make the process of 
pushing for new initiatives more difficult. Creating school identity 
requires an understanding of the needs of different batches and it would 
be better suited for a welfare director to be preclinical student.  
 
Edlyn: Personal reasons aside for the M2s, for CIP, a clinical student 
takes the role of welfare directors since they help to push through 
mostly medical CIPs, which a preclinical student may be unable to do. 
 
Clinical students have a wider range of experience of the house system 
and can provide support for the juniors and not just consider fun and 
games. Welfare director takes care of level 8 and most preclinical year 
students do not spend time in CSB. 
 
Ramu, you want each house to come up with their own CIP. How 
effective and receptive do you think this idea will be? One off 
events as cip may not be meaningful and we shouldn't be forced to 
do cip just because we are in medicine. 
 
Ramu: People would like to do things together with their friends, and 
they would enjoy it more and they will not be forced to do it, we are still 
going to give them the option. The details of the CIP itself is all up to 
them, but long term commitment would be best for all of us. 
Furthermore, shared experiences with their house batchmates might be 
a good motivator.  
 
A safe option to go with what their house reps state. I would like to 
suggest a list of events they can take up but ultimately, it’s up to them. 
Juniors are a little afraid of enacting change, so i would like to 
encourage them to make that change. 
 
Elaborate on your leadership and working style upon recruiting 
your committee members in order to achieve the goals you 
detailed. 
 
Ramu: Leadership style wise, i see the big picture, then I look at the 
small details. In D&D, i had committee members, and worked closely 
with each committee head. I believe if you want respect, you must 
participate in what they do and be on the ground with them. For 
example, CIP committee meetings are things I would attend to find out 
what’s happening on the ground. 
 
Edlyn: I’m also very big picture, so I can see big ideas. I appreciate it 
when people come up to me with ideas, and I don’t micromanage. But 
looking at details is a shortcoming as well. I also agree that being on the 



ground is also important, I have attended every single house event and 
i know the sentiments of the student population.  
 
Ramu: I would like to add that I’m open to constructive criticism, and 
open to new ideas and change. I’m not egoistic and am aware of my 
own strengths and weaknesses, if i know that there is someone better 
than me in solving a certain problem, I will approach them for advice.  
 
1745: Moving on to candidates running for Programmes Director. 
 
1748: Amanda begins her speech. 
 

● She details her past experiences, and talks about being WLT 
house rep for the last 2 years in a row (M2-3) and she was the 
WLT HOGL in the FOC 2016. She was also the Judo 
vice-captain in the B division (Sec 3-4), and captain in the A 
division (JC), which was a fairly large organisation. She was 
also the logistics head for Raffles Interact Camp Committee, 
which was a fairly large club with 140 people. 

● She goes on to talk about why she is running for programmes 
director. The role of programmes directors largely involves 
overseeing 4 subcommittees: sports, Arts and Culture (A&C), 
Dinner and Dance (D&D) and FOC.  

● After being a beneficiary of the opportunities given to her by the 
various subcommittees, she decided to step up from being a 
beneficiary, to taking a role that allows her to be an active 
contributor. She is passionate about the 4 subcommittees that 
the programmes director oversees, and lastly these 
subcommittees contribute to the vibrant student life experience 
for everyone. 

 
● She goes on to talk about what she aims to achieve as 

programmes director 
1. Administrative workload: she is committing to carrying 

out her administrative duties in a timely and competent 
manner, to facilitate smooth planning of events for her 
subcommittee heads 

2. Will serve as bridge of communication between 
subcommittee heads and MedSoc/school/SAO. She 
promises her best effort in obtaining the budget/approval 
that is necessary to ease the way of the various 
subcommittee heads 

3. Optimising events and planning process for 
subcommittee heads:  



a. She does not have any fancy new ideas to bring 
up; the she would like to build on what we already 
have, and to focus on the quality of the events, 
rather than creating new initiatives.  

i. However, she is open to new initiatives 
proposed by subcommittee heads 

b. She plans to carry out a thorough review of 
high-key events carried out by the various 
committee over the last few years, not just the 
last year. She will explore what went well and 
what did not, using these insights and her own 
experience, to improve the quality of future 
events i.e. consolidation rather than expansion of 
initiatives 

i. She cites PB&J and Surf’s up as 
contributing to a good student life  

4. She plans to play the role of an advisor to subcomm 
heads 

a. She believes that her experience will enable her 
to do this well 

b. She wishes to strike a balance between giving 
advice and giving the subcommittee heads 
autonomy and space to brainstorm, propose new 
ideas etc. 

c. She wishes to give clear guidance to the 
subcommittee heads and their teams right from 
the start of the working year 

i. Since FOP and D&D are held by M1s who 
are new and may be overwhelmed by the 
heavy responsibility, doing so will 
minimise unnecessary confusion 

5. She wishes to not just plan successful events, but to plan 
successful events that can be established as tradition  

a. Need to consider how to adapt successful events 
by the subcomm and adopt them as traditions, 
possibly involving alumni 

b. School wide reunion  
i. There is value in organising 1 big event 

where the whole school comes together  
ii. Instead of CNY reunion dinner, she thinks 

it would be better to hold it during 
Mid-Autumn Festival, at the start of the 
new academic year, or possible when the 
M5 return from their electives  

 



● Points 3 to 5 are her main focus. 
 
 
1757: Ding Yi begins his speech 

● He starts off by explaining why he is running for programmes 
director 

a. He wants to be part of the process of planning events 
that are part of of our memory of LKC  

b. He believes that memories made in LKC are around 
events attended with friends  

c. He would also like to be part of nurturing the school spirit 
and identity  

d. He believes in the phrase “you may leave LKC, but LKC 
will never leave you” 

i. He believes that being part of events is a channel 
through which you can make this happen  

e. He believes in creating events that become a tradition, 
and equates leaving a tradition behind to creating events 
that are sustainable in the long run  

● He goes on to talk about how he plans to bring preclinical year 
and clinical year students together to attend events 

a. He acknowledges that they have different schedules and 
workload 

b. He believes that it is possible to make everything 
convenient for the clinical year students to attend, but at 
the same time the preclinical year students will still be 
the main participants because the clinical year students 
have already gone through most of these events in their 
respective years e.g. Surf’s Up, MedNurse games, IHC 
etc, however the preclinical year students have not  

i. For preclinical year students, these are the 
events that will be memorable  

● If elected as programmes director, he believes it is important 
understand the perspective of both sides, placing an emphasis 
on the preclinical year students, but at the same time making it 
as convenient as possible for the clinical year students to join 
the event  

● He believes in a 2 pronged approach to this issue 
1. LKC Ohana: using house families to entice clinical year students 

to come down  
a. House families are not quite mature yet, so many steps 

can be taken to make house families more effective  
b. Events are good platforms that can be taken advantage 

of to make house families a better platform  
c. Many event are centred around the house  



d. He believes in collaboration between the welfare director 
and programmes director to make more inter-committee 
events that include house, and sporting events, or other 
events e.g. A&C etc.  

e. He believes in friends signing up together 
i. He cites the example of Surf’s Up, and states that 

enabling people to sign up as pairs, or groups of 
3 allowed it to be an amazing event  

ii. He wishes to use this same approach in other 
events as well, so that they will not be thrown into 
a sea of unfamiliar faces, but at the same time 
are able to forge new friendships, and strengthen 
existing ones 

2. Using the nature of the events to entice students 
a. Novelty of the events: he believes that this is pertinent, 

and gives the example of repeating the same games in 
Surf’s Up year after year, which  may not entice 
everyone to go  

i. He also suggests to have everyone play in 
different teams in Surf’s Up and MedNurse 

b. Branding/Publicity: changes in how the event is held will 
not be communicated to the clinical year students, hence 
students may not turn up 

i. Hence he believes that this is a key factor in 
making these events known to clinical year 
students  

c. He wishes to find the “joy factor” in each of the events 
and capitalise on them  

i. He cites the example of PB&J, which is about the 
performances and the vibes, support one’s 
batchmates when they are performing 

ii. Therefore he believes that we should recruit 
performances from the different batches such as 
through the “First Class” event, which A&C and is 
currently holding  

iii. For Surf’s Up, he believes that the draw factor is 
the merchandise or the games, so he wishes to 
capitalise on that, and to make it more attractive 
to clinical year students or even preclinical year 
students. He believes that doing so will be a good 
way to attract more people to the event  

● He also wishes to create new initiatives 
○ He believes that there is time in the academic calendar 

for new initiatives, and he wants to create 
inter-committee initiatives  



■ He cites the example of combining CIP with 
sports, to make the event fun, yet meaningful  

○ He wishes to make it a multifacet event, such as by 
making it a TriMedSoc event, within which there will be a 
house challenge 

■ He wishes to recruit members of LKC to make it a 
OneLKC event  

○ He believes that this initiative, even though it is only 1 
event, can hit many targets with one stone” 

○ He concludes by stating that he believes in big events 
that are meaningful and impactful  

● It is important to him to have a great team of subcommittee 
heads, and he hopes to work with them to make their respective 
events successful  

○ He wishes to provide counterpoints to the proposals 
made by the subcommittee heads  

○ He believes that planning an event such as FOC, the 
organiser may fall into the trap of being too myopic or too 
narrow in planning, such that they may not consider 
points beyond the obvious 

○ Therefore, he believes that it is the job of the 
programmes director to provide counterpoints to 
proposals, to question the process, and to ensure that 
everything is covered, and that there are no loopholes in 
the proposal 

○ He also wishes to bridge the gap between the 
subcommittee and the faculty 

■ He believes that even though the subcommittees 
may plan new initiatives, they break down due 
bureaucracy 

■ He wishes to enable the subcommittee to 
innovate and bring up new ideas  

■ Providing them with different ways to make their 
ideas work 

● He concludes by stating that he wishes to create memories for 
LKC students, such that they can graduate from LKC knowing 
that they have attended many fun events that have shaped their 
lives, rather than just studying  

○ He also wishes to latch on to the M1s to create and 
shape events that will shape their LKC memories from 
the start  

 
 
 



1806: Mass Q&A begins with questions for candidates running for 
Welfare director. 
 
Question: All of the events under the programmes portfolio is 
catered to preclinical students. But out of the MedSoc budget, 
these events take up almost the entire budget, in excess of 70% 
percent. So do you feel that this focus on preclinical students is a 
problem, and if so, how do you plan to rope clinical students in? 
Ding Yi, in your slides, you mentioned free pockets of time for the 
clinical year students as weekday nights and weekends. As a 
clinical year student, I believe that that is not going to work. So do 
you have any other suggestions to rope clinical year students in? 
This is directed to both of you.  
 
Amanda: Firstly I think I need to clarify that most of the high-key events 
organised by the subcommittees are not just targeted at preclinical 
students. There are a variety of reasons why the attendance of the 
preclinical year students is much higher than the clinical year, but most 
of the high key events such as PB&J and Surf’s Up are not particularly 
targeted at preclinical students, they open to all students, and ideally we 
should be working closely with the subcommittees to understand why 
the clinical year students are not showing up. We need to understand 
why clinical year students are not participating in the events as much as 
would like them to. This would require the programmes director and 
subcommittee heads to go to the ground and find out why they are not 
coming. Some possible reasons I can think of would maybe be the 
timing. I think the timing of our high key events are very essential in 
determining the response and attendance rate. One of the things that I 
would like to highlight would be D&D, which is one of the 
subcommittees under the programmes director. There has been much 
displeasure about D&D, in terms of the amount of budget it takes up, 
and the attendance being mainly M1s, 0 clinical students. I think that is 
an issue that we will need to look into, I am not able to give you a 
concrete response by myself, because I will have to discuss this with 
the elected D&D chairperson, and the rest of MedSoc, if I am elected. I 
think if I were elected, what I plan to do is to push the D&D chairperson 
to think about the purpose of D&D and the branding of D&D. If only M1 
students attend, can we call it an LKC D&D? If they decide that it is to 
be a mainly freshmen event, then we have to brand it as such, and we 
have to consider allocating the budget in a more fair and equitable 
manner as well. I hope that answers your question. 
 
Ding Yi: I think your question had many facets to it. Firstly, the budget. 
The budget for the programmes director is allocated to the multiple 
subcommittees, and from this a lot of it is allocated to the preclinical 



years. But for me, I believe that this budget allocation is a necessary 
evil. If you are an M4, you have already been through M1 and M2, you 
have understood what is FOP, D&D, you have gone through the exact 
same thing, and we should provide this similar experiences for our M1s. 
But I believe that what we should do as programmes director, is to 
make it more convenient for the clinical year students to come, to entice 
them to come, without taking away the focus from preclinical year 
students. In the case of FOP, you cannot take that away from the 
freshmen, because you are trying to make it more convenient for the 
clinical year students to come down. But what you can do is to have 
more house based events, to make the venue more convenient, such 
as having more activities at CSB and so on, for clinical year students to 
come down. But at the end of the day, I believe that if an event is meant 
for a certain year, such as FOP, then it should not be taken away from 
them. Let’s talk about D&D. It was publicized as an LKC event. I think it 
is not that we are spending too much of the budget on a single event, a 
lot of the money goes to the location. We should make better use of the 
location, more people can come down. So it makes more sense to 
spend such a huge amount for the location for more people. Also, when 
we send out the invites for D&D to multiple people, all the batches, no 
one comes down for the events. I think a lot of factors are not being 
taken into account here, such as whether my friends are going, why am 
I paying $70 for a meal that I have already eaten. It’s not really because 
we are not sending out the invitations, I believe it’s more because 
people do not want to come for an event that they have already been 
through. Maybe it is branding. Sometimes it takes a lot to read the mind 
of a person who is going for an event. And I think it is more than just 
myself, I will need to talk to the D&D head. Maybe we shouldn’t look at 
D&D as a reunion, maybe we should look at it as an event for the M1. I 
think that would be more appropriate and effective way to look at it in 
terms of KPI. at the end of the day, I understand where you are coming 
from, in terms of including the clinical year students in the events. There 
are a lot of nuances to take into account.  
 
 
Question: Most of you speech was focussed on what you would do 
if elected as programmes director. But you will be part of MedSoc 
EXCO as well. So as part of EXCO, you should have a vision of 
how MedSoc will turn out, and you will have to work with the other 
EXCO members to develop MedSoc further. So do you have a 
vision of MedSoc in general? I just wanted to ask if you have an 
idea if how you want MedSoc to turn out.  
 
Ding Yi: For me, I think MedSoc is a representative of LKC to the public. 
Even as a programmes director, anything you plan or overlook is a 



representation of what LKC to the world outside. So if we were to be in 
MedSoc, I think first of all we should stay united, and secondly, look for 
things that would promote LKC outside our student body. This is why I 
believe in having TriMedSoc events, and focussing more on TriMedSoc 
events that would allow us to put our name out there, and allow us to 
have a greater say in a number of things outside. When we are at 
TriMedSoc events, I think it also allows more residency programmes or 
health care groups to take notice of LKC and join in into LKC 
programmes. I believe that when we have an event, we can have 
TriMedSoc participation in the event, which would not only allow us to 
have different healthcare groups contributing to this event, but also 
allow us to network with different people outside. So to be MedSoc is a 
place to enable students to get out there to network with other students 
from different schools. 
 
Amanda: Thank you for your question. I think my answer differs quite a 
bit from him; I hadn’t gotten so far as to think about TriMedSoc and 
thinking about our school in terms of the outside world. So for me, I 
think similar to what Harish mentioned in his speech earlier, one of the 
common questions asked is, “What does MedSoc do anyway?” I think 
there is a general confusion among a lot of students regarding what 
exactly MedSoc does. My vision for MedSoc in this coming year, 
obviously it is not just up to me to decide, it will depend on the other 
elected members as well, but for me my main idea is to push for more 
seamless integration of MedSoc through our school society. To me, it is 
important that MedSoc isn’t the invisible cloud in the LKC sky, and that 
we are more open, we communicate better, and that people know what 
exactly we do and why we do it. So I think better communication is one 
of the biggest things that we can do, and to be accountable about what 
we do to the rest of the student body. We also have to find ways to 
gather feedback in a way that is more effective than just sending out 
surveys via WhatsApp. I think that better communication, better 
integration into the LKC community is necessary. 
 
Question: Do you think there’s a difference in whether an M2 or M4 
takes up the role of a programmes director, and if so, what is the 
main difference and how are you going to go about solving 
whatever that is lacking? 
 
Amanda: Thank you for question. This is a question that I have been 
struggling with while deciding whether or not to run for programmes 
director. There are many people out there who feel that an M2 is better 
suited to run for this role, because of the portfolio that comes with being 
the programmes director. FOC and D&D are very preclinical 
student-oriented events. I have spoken to the previous subcommittee 



heads, and there has been a sentiment that it is easier for an M2, 
because some of the subcommittee heads are M2 as well. There is also 
an element of physical barrier between EMB and CSB. I guess if an M2 
took the role, it would be easier for the subcommittee heads to casually 
bounce ideas off the programmes director, and there would be faster 
communication. I think the key advantage of having an M4 in this role is 
the 3 years of experience, watching how each event that I’ve been 
around for, has developed to suit the changing needs and preferences 
with each year. So for example, PB&J, I danced at PB&J in M1 and M2, 
and this year I watched. So when it first started out, PB&J was at the 
HQ building, the small auditorium. The auditorium was packed, 
everyone was celebrating each other’s talents. The second year, we 
moved here, which provides a comfortable environment, but looking 
back the auditorium was maybe a third, or half full, and it didn’t provide 
the same kind of conducive environment for the spirit of celebration of 
talents and passion in the performing arts. In the third year, it was 
shifted over to the MPH, I think that was a resounding success. In this 
year, and probably next year, I think that is what most of the attendees 
will enjoy. So in short, the benefit of having an M4 in this role would be 
to provide insight on what has happened in the past 3 years, and to 
provide constructive feedback and advice for each of the subcommittee 
heads, to give them hopefully a better direction on where they should 
be heading.  
 
Ding Yi: For me, I think that the only advantage of having an M2 would 
be that you are more physically close as Amanda mentioned. So now I 
would like to talk about the advantages of being M4. The advantages of 
being an M4 running for programmes head would definitely be that she 
knows more about the schedule of the clinical years, she knows what 
the clinical year students have to go through, whether they can make it 
for the event, the psychology of a clinical student. Psychology plays a 
very huge role in the attendance of an event as mentioned before. So 
as an M2 student, what I can do best, would be to try to study what the 
M4 students’ schedule would be like, to know what they have to go 
through, and try to plan events around that, how to better time the 
events around that. I will have to look up the archives and get feedback 
from seniors who have attended the events, such as D&D, FOP, A&C 
committee, understand what they have been through, how it has been, 
reviewing the previous events and gathering their experiences from 
them. That is what truly defines us and sets us apart. These are not 
differences that both of us cannot overcome, both of us are equally able 
to overcome these challenges, and therefore we are both suited for this 
role.  
 



Question: I have a question for Ding Yi, because you spoke a lot 
about how you are going to ramp up the clinical year attendance 
this year. I understand that the programmes director is 
traditionally a preclinical year role, but do you that that is still 
true/relevant at a time when preclinical representation is already 
secured, and our direction moving forward is how we can engage 
clinical year students? Because the fact of the matter is that, your 
advantage is that you can be physically present, but the drawback 
being that you cannot understand the psyche of a clinical year 
student. But a clinical year student can travel down to wherever 
the meeting is physically held, but a preclinical year student will 
never be able to understand the psyche of a clinical year student. 
So how do you think that you can pitch an M2 presence as a 
programmes director, when the circumstances and stakes in 
MedSoc has changed from the first 5 batches? 
 
Ding Yi: I would think that as an M2 programme director, there are more 
benefits that being just physically there, bouncing off ideas the M1 D&D 
head, and so on. I think being M2 also means that you are more 
rounded, and you have more time to be physically present and monitor 
and know what’s going on, in A&C comm, for D&D, for FOP. I think that 
is what sets me apart from a very busy clinical student. I understand 
that MedSoc is trying to cater more to the clinical year students. I think 
regardless of being a preclinical or clinical year student, you can try 
your best to schedule events according to the needs of the clinical year 
students, but in the end it’s still the clinical year students who decide 
whether they want to come. At Surf’s Up, there was a bunch of M4 
students who were there playing with us, which inspired me because it 
was a weekend, and they actually spent time to come down and play. I 
think regardless of being an M4 student or an M2 student, you won’t 
have a lot influence over whether the M3-5 student body will come 
down for an event. But rather, it is the way that you plan the event. At 
the end of the day, it’s about the abilities and capabilities, about how 
you try to sell your idea, or set the timing right, and it is beyond just the 
psyche of an M4 student.  
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